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(1) General Management: Organization: concept, Structure, objectives & principles,
Communication system, Organization change & development, Organization cultural,
Organization governance. Management: concept, Principles, Types & Functions,
Key management process.

(2) Human Resource Management: Concept, function and importance of HRM, HR
planning, Recruitment & selection, Training & development, Job description, Job
specification & Job analysis, Motivation, Reward & punishment, Performance
appraisal, Career planning.

(3) Economics: Macro and Micro Economic Concept, Elements, Nepalese economy,
Current status including analysis of macroeconomic indicators with trends and
sectoral analysis; GDP, National income, Per-capita income, Interest rate, Inflation,
Investment, Saving, Government Budgetary Operations: Revenue, Expenditures,
Problems, Prospects, Issues and challenges, Government securities, International
trade, Import, Export, Balance of payment, Money market, Capital market.

(4) Strategic & Risk Management: Strategic planning framework, Strategy formulation
process and methods, Strategy implemen:ation and Strategy evaluation, SWOT
analysis., Risk management concept, |dentification, Types, Measurement, Risk
management techniques and strategies in banking business and contingency
planning and management.

(5) Project Management: project identification, formulation and design, project
appraisal, project implementation, monitoring and control.

(6) Fiscal & Monetary policy: Current budge’ing system, characteristics, objectives &
program of current fiscal year budget, concept of monetary policy, characteristics,
objectives and direction of current monetary policy.

(7) Information Technology: Computer system (Input Device, Output Device),
Operating system, Application software, MS office system, Internet, Intranet,
Extranet, and e-mail system, Data_:_ﬁ.éﬁfﬁ%*ﬁ@gement system, Hardware, Networking,

f/COF kihg system (CBS) in banking business,

anking institution.
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(1) Management: Current issues of management, Management information system and
its importance, Time management, Crisis management, Meeting management
Conflict management, Change management, Knowledge management, Record
management, Stress management, Office location & layout, Emerging management
practices.

(2) Human Resource Management: Succession planning, Career planning, Employee
ethics, Human resource information system, Moral values, Retirement &
Socialization, employee relation, Management and union relations, employee
productivity, organization restructuring for effectiveness and management of change.

(3) Marketing Management: Marketing concept and strategies; financial services
marketing, customers and customer relationship management (CRM), product
development, promotion, pricing, product and service delivery, competition and
market research.

(4) Management of Financial Institutions: Financial intermediation, Financial
instruments, Loan management, Deposit management, Treasury management,
Pricing of banking products, Interbank relationship, Branch management.

(5) Accounting: Concept of Accounting, Types, Cost Accounting, Management
Accounting, Account voucher, Trial balance, Profit & loss account, Balance, sheet,
Cash flow statement, Reconciliation, Depreciation, Internal check and control,
Budgeting system, Budgetary control, Capital budgeting, Profit planning. Cost of
Capital, Base Rate Calculation.

(6) Financial Management: Theories of financial management, Scope & importance of
financial statement, Financial statement analysis, Financial planning and strategies,
CAMELS Analysis, Financial planning and control, Fund management, Financial
projection, Valuation, BEP and Leverage, Current asset management, Project
management.

(7) Development Planning in Nepal: Concept of planned economic development,
Planning experiences, Current periodic plan, Linkage between periodic plans and
annual budget, Public enterprise management and its problems and prospects.
Public-private partnership, Economic reforms (privatization, liberalization and
globalization), WTO and its impacts in banking industry and Financial Sector
Development Strategy. Economic Policies: Monetary policy, Fiscal policy, Industrial
policy, FDI policy, Trade & c‘bmm'e‘-rce I_E.’oiicy. Sectoral Development: Poverty
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Banking Services: Deposit service, types, sources of deposit, deposit mobilization &
management, Credit service, types of credit, credit cycle, credit analysis, credit
classification, credit management, Remittance service, Trade finance, Bank guarantee,
Branchless banking, Any branch banking system (ABBS), Mobile banking, Internet
banking, SWIFT, Draft, ATM, Demat, Debit card, Credit card, Forex business, POS,
Good for payment Cheque, Manager's cheque, Locker, Financial literacy, Agency
service, Marketing of banking products, Financial derivatives, Short & long term
investment.

Financial System in Nepal: Financial Market in Nepal: Banking, Insurance, Capital
market, Money market, Inclusive Financing and Growth: Inclusive growth, Rural
financing, Rural agriculture financing, Including micro financing in Nepal: policies,
institutional frameworks, achievements, prospects challenges and issues.

Mergers Acquisitions & Corporate Restructuring: Economic & Financial Setting of
Business combinations, The Motives for mergers, Merger Valuation, Merger Financings,
Merger Negotiations & Consequences of such corporate Activities.

Prevention and Detection of Banking Crime and Frauds: Money laundering,
Financing on terrorism and Other banking crimes and frauds.

Basel, IFRS, NFRS, FATF, Banking Fraud, KYC T&=[ FATAET |

Institutional Assessment of ADBL.: institutional capacity, managerial efficiency and
productivity, branch network, corporate image, financial soundness, problems, issues
and challenges, Various products and services, service coverage, service quality and
standard, future strategies for market penetration and technology innovation, Financial
performance & SWOT Analysis of ADBL.
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