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Banking System (ABBS), Mobile Banking, Internet Banking, SWIFT, Debit Card, Credit Card,
ATM, PoS, QR code, Online account, Good for Payment Cheque, Manager's Cheque, Locker,

Financial Literacy, Digital Literacy, Kisan Credit Card/Apps, Opportunities and Challenges of
Digital Banking in Nepal, 3% sTsmael (Banking Terminology) |
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1) Management 'Orgamzatloﬁ concept, Structure, objectives & principles, Communication
System, Organization change & development, Organization cultural, Organization
governance, Management concept, Principles, Types & Functions, Key management
process, Current issues of management, Management Information System and its
importance, Time Management, Crisis Management, Conflict Management, Change
Management, Knowledge Management, Record Management, Stress Management.

2) Human Resource Management: Concej fu ion and |mportance of HRM HR P!anmng
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Employee ethics, Human Resource Information System, Moral values, Retirement &
Socialization, Industrial Relation & Collective Bargaining

3) Economics: Characteristics of Nepalese economy, GDP, National Income, Percapita
Income, Interest Rate, Inflation, Investment, Saving, Government Securities, Balance of
Payment, Money market, Capital market.

4) Strategic & Risk Management: Strategic planning framework, Strategy formulation
process and methods, SWOT analysis, Risk Management Concept, Identification, Types.
Measurement, Cyber securities, IT risk management techniques and strategies,
Contingency planning and management.

5) Project Management: Concept, Project identification, formulation, appraisal,
implementation, monitoring, evaluation and control.

6) Fiscal & Monetary policy: Concept, feature, objectives and instruments of monetary policy
& fiscal policy.

7) Information Technology: Computer System (Input Device, Output Device), Operating
System, Application software, MS office system, Internet, Intranet, Extranet and e-mail
system, Database management system, Hardware, Networking, Backup, Related threats.
Need of core banking system (CBS) in banking business, Importance & related risks of CBS
in banking institution
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